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5 TIPS FOR TEACHERS by Peter Mason - Teacher in a challenging inner city school 1. Have a seating plan from Lesson -Boy then girl is proved to work best for behaviour according to all research. This is the biggest power tool. With pupils names you have power and authority. A seating plan is not an easy task and can be a long term battle but this is immediately establishing you deep down with the pupils as some-one who likes routine. 2. Also plan for problems. This is up to you but follow it up by phoning home or talking to the Head of Year after-wards. Plan your words first though for the class, tell them that these pupils are not following the class rules and this will be followed up later and there will be consequences, but for now we will get on with the lesson. But you must follow this up later! Plan for the class who will not listen. Some classes are very difficult indeed and will not respond to you. If you are just stood there shouting, stop after 2-3 minutes and try this. Prepare simple back-up work that is a bit easier than normal but takes the kids time to do, write the objectives on the board and give it to the groups that are settled even if it’s one or two and slowly go round the class working on the next best-well behaved pupils first. Slowly (over about 20 minutes) you will get control of the class. This will give you more of the quiet needed to talk to them and start establishing rules even on a basic level.  3. Use rewards. I use rewards all the time, stickers, pens, and especially student class charts even if you make them yourself. Class charts make kids more competitive and allow the class to manage and take ownership for their own rewards (see point 5). Quick tip: Get the pupils to collect the rewards at lunchtime or after school as they start trying to get them as you have another class coming in, it can be quite stressful.  4. Give kids responsibility. This takes time but work towards it over a couple of months and in a couple of les-sons you can also produce a task sheet for your pupils. It just takes time and confidence to set up. You are buy-ing the kids into you classroom management and their own lesson and this leaves you to focus on the off-task kids and do the register. Trust me on this, it works and builds a firm relationship with your pupils. When you can sit and drink your coffee and the pupils are doing all the jobs and their starter activity calmly you know you’ve got it sorted. 5. Finally, mix in games. Learning games and lot of them. Loads of websites let you download brilliant stuff for free. 




